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Successful International Project Management | (Basic) MP205

Project management is a core skill in today's fast moving collaborative research and business environment. This two-
day course is demanding and intense and combines all tools and techniques into realistic and participants'-
orientated project simulations. The emphasis is laid on project management in a changing world, on appropriate
project design and structures as well as on how to run a project on a day-to-day basis.

Successful international Project Management | is an invitation to participants to listen, network, experience and
apply all the offered techniques in many exercises and case studies in order to improve the participants' own project
work. Participants are welcome to discuss their own projects.

The following topics will be covered:

Life cycle and conflicts in projects

Planning Techniques

Charts, diagrams and other tools (i.e. Macro Plan, WBS, how to design a Gantt chart and use it strategically)
Project Organisations

Team building, motivation and control
Communication

Time Management Principles

Risk Management

Running a project on a day-to-day basis
Monitoring and control

International projects

Importance of intercultural issues in projects
Lessons learned and project Close.

The course is designed for research managers, administrators, scientists, engineers project managers and all other
individuals in charge of projects in research institutions, universities, private industry enterprises and the public
sector. Participants should have a basic knowledge in project management or should have attended our Basic
Project Management course.

The course takes place in a hotel in Karlsruhe.

Duration: 2 days

TERMINE, PREISE UND BUCHUNGSMOGLICHKEIT Geplante Termine:

7 zur aktuellen Terminlbersicht mit Preisangabe und Buchungsméglichkeit nach Vereinbarung
Kurspreis": 995 EUR

KONTAKT UND BERATUNG INFORMATIONEN
Administration/Beratung: Eltje Witt, 7 Kontakt soft-skills@ftu.kit.edu
Fachliche Fragen: Elisabeth Gillich, 7 Kontakt 7 Ubersicht Themenbereich
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