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Coordination of Complex Projects MP206

Nowadays interdisciplinary R&D projects have more and more complex structures and require therefore special skills
from the project manager. People involved in complex projects must have a good understanding and knowledge of
the state-of-the-art project management tools and coordination methodologies - especially in an international
environment.

The aim of this training course is to provide the knowledge in step with actual practice. Participants will have the
opportunity to focus on their own projects. Know-how will be transferred in intergroup development.

The following topics will be covered:

Defining complex & interdisciplinary projects

Defining the project managers role, qualification and requirements
Organizational project structures

Project processes (initiation, planning, execution, controlling, closing)
Project areas (e.g. integration, scope, time, cost, communication)
Quality management

Intercultural project management

Challenges and solutions.

The course mainly focuses on individuals involved in (inter-)national projects: managers, scientists, engineers,
technical and administrative staff.

Duration: 1 day

TERMINE, PREISE UND BUCHUNGSMOGLICHKEIT Geplante Termine:

Kurspreis™: 545 EUR
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